























2013 Update Continued

Despite making progress on closing the offering gap
between WLN and the Saints as well aspaying . \
down‘the 2"9 Mortgage that |last year has
demonstrated that the saints of GLBC are not able
to sustain our current debt structure without
significant financial help from WLN.

WLN is planning on retiring in th\e-\;(ery near future.

This has promoted the bo,arﬁ to investigate our
options. Thus the closed board meetings of the past
2 monthes.

At my request, WLN prepared a financial worksheet
(Exhibit 1) to'help the board make decisions movmg

forward. ¥
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Explanation of Exhibit 1
Covers43 months of Income and Expense act|V|ty from
1/1/10 through 7/31/13. X
Figures do not mclude LA
— Offerings from WLN
— Offerings from PayPal
— Fundraiser $.
— Mortgage Payment

Blue line items indicate areas where budgetary cuts
could be made. ~

The bottom of the Monthly Average (43 Months)
column indicates that the assembly has $2,215.60 to
work with per month.to secure a meeting space (either
rent or mortgage payment).

The current monthly payment owed to MB is |
54,897.00# Does not address the 2" Mortgage.
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WLN Mortgage Proposal to.GLBC

e GLBC CURRENTLY HAS MORTGAGE W/MB FOR
$432,138.89 (APPROXIMATELY AS OF THIS.DATE) @  \
4.75%J4NTEREST FOR A MONTHLY PAYMENT OF
$4,897.00 WITH WEN'AS A PERSONAL GUARANTOR.
LENGTH OF LOAN IS FOR:5 YEARS (60 MONTHS) WITH 3
YEARS'REMAINING.

 COME DECEMBER OF 2013, WLN PROPOSES TO LOAN
GLBC APPROXIMATELY $426 000.00. (AFTER OCTOBER &
NOVEMBER PAYMENTS) TO PAY OFF fHE EXISTING
MORTGAGE'WITH MB.

* WHATEVER THE FINAL PAYOFF AMOUNT IS, IN
ADDITION TO THE. APPROXIMATE $160,000.00 THAT
GLBC OWES WLN AS A SIDE LOAN, WLN WILL TAKE THE
TWO AMOUNTS, ADD THEM TOGETHER AND DIVIDE
THEM EQUALLY IN HALF.
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WLN Mortgage Proposal to.GLBC

* AS AN EXAMPLE, THE TWO LOANS COMBINED WOULD EQUAL
$586,000.00 AND ONCE DIVIDED THERE WILL THEN BE TWO \
SEPARATE LOANS OWED TO WLN FOR $293,000.00-EACH.

* WLN WILL TAKE ONE '6I:’THE LOANS AND COMPLETELY
FORGIVE IT, LEAVING JUST ONE LOAN LEFT AT THE
$293,000. DO STILL OWING TO WLN

+ ' THE REMAINING LOAN AMQUNT WILL THEN BE AMORTIZED
OVER A FIVE YEAR (60 MONTH) PERIOD AT/AN INTEREST RATE
OF 4.75% (WHAT MB IS CURRENTLY CHARGING). ATTORNEY
FEES FOR LEGAL LOAN DOCUMENTATION AND FILING
PURPOSES, INCLUDING A LIEN ON THE BUILDING, WILL BE
THE RESPONSIBILITY.OF GLBC. METHOD OF SUBJECT
PAYMENT (BUILT INTO LOAN AMOUNT OR PAID FOR FROM
THE CHURCH CHECKING ACCOUNT) TO BE DETERMINED AT
TIME OF CLOSING.,
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WLN Mortgage Proposal to.GLBC

 GLBC.CAN'SELECT ANY MONTHLY PAYMENT:
AMOUNT IT FEELS THAT IT CAN HONOR |
CONSISTENTLY FORJIHE 60 MONTH PERIOD 4
($1,159.79 PER MONTH BEING THE MINIMUM
PAYMENT FOR INTEREST ONLY AND ANY DOLLAR
AMOUNT ABOVE THAT TO BE APPLIED TO THE
PRINCIPAL AMOUNT). = A

e WLN WILETAKE THE AGREED UPON PAYMENT AT
THE BEGINNING OF EACH MONTH — PREFERABLY IN
FULL — BUT IF NOT, THEN PASTOR’S PARSONAGE
ALLOWANCE WILL BE REDUCED BY THE SAME
AMOUNT OF WLN’S SHORTFALL UNTIL EACH PARTY
(WLN & PASTOR) HAS HAD THEIR MONTHLY.
INCOME OBLIGATION-EULFILLED.




WLN Mortgage Proposal to.GLBC

GLBC SHOULD'NO LONGER EXPECT WLN’S PERSONAL OFEFERING
HISTORY TO REMAIN THE SAME GOING FORWARD DURING THIS
BUSINESS RELATIONSHIP TO OFFSET ANY CASH DERICIENCIES. ¢

AT THE'CONCLUSION OF<BHE 60 MONTH MORTGAGE — OR/AT THE
DISCRETION OF GLBC BOARD, IF IT FEELS THAT THE FINANCIAL
STRENGTH OF THE ASSEMBLY'IS STRONG ENOUGH - A
TRADITIONAL MORTGAGE WITH A BANKING INSTITUTION SHOULD
BE PURSUED. IN-THE EVENT THAT A BANK IS UNWILLING TO
UNDERWRITE A MORTGAGE-WITHIN TH%TIME FRAME, WLN
WOULD GIVE CONSIDERATION TO RENEWING THE CURRENT
MORTGAGE RELATIONSHIP WITH GEBC.

IF A MORTGAGE WITH A FINANCIAL INSTITUTION IS CONSIDERED,
AND ONE OF THE STIPULATIONS OF THE BANK IS THAT THE LOAN
MUST BE PERSONALLY GUARANTEED, WLN WILL NOT BE
INVOLVED UNLESS ALL THE BOARD MEMBERS — OR OTHER
MEMBERS FROM WITHIN THE ASSEMBLY — SHARE EQUALLY IN THE
OBLIGATION OF THE DEBT.



WLN Mortgage Proposal to.GLBC

* IN ADDITION,IF WLN WERE TO DIE DURING ANY CONTRACT
IN FORCE, HEIRS TO HIS TRUST WILL HAVE THEOPTION TO _ \
CONTINUE WITH THE EXISTING AGREEMENT.IN.FORCE OR
CALL IN THE BALANCE'OF THE LOAN, AT WHICH TIME GLBC
WILL NEED TO SEEK ALTERNATIVE FINANCING, EITHER
THROUGH A BANK OR PROCEEDS FROM A LIFE INSURANCE
POLICY THAT GLBC WOULD PURCHASE DESIGNATING THE
WLN TRUST & GLBC AS THEJOINT BENEFICIARIES

e THE CURRENTINTEREST FORMULEA USED BY'MB IS THE
PRIME INTEREST RATE SET AT 3.25% (PUBLISHED IN THE WALL
STREET JOURNAL) WITH AN ADDITIONAL 1.50% ADDED AS A
RESULT OF RISK EXPOSURE (THUS THE 4.75% INTEREST RATE).
IF IN THE LIFE OF THE'CONTRACT WITH WLN THE PRIME
RATE BASE SHOULD MOVE — UPWARD OR DOWNWARD —
GLBC MONTHLY PAYMENT WILL REFLECT THE SAME GOING
FORWARD FROIVI TI:LE DATE OF MOVEMENT. | |
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Reflections on WLN’s Proposal

WLN is/offering GLBC a $293,000 mortgage on a bwldmg that
is currently valued at $675,000. \

This would allow the GLBC to contlnue its present mmlstry in
it current location...

WLN would consider his financial obligation to GLBC fulfilled
and should not be expectedto make up any short falls in the
weekly offering totals. |

The financial success or faildfe of GLBQwouId be the
responsibility of the families/individuals comprlsmg the
assembly. £

The board feels that the families/individuals of GLBC are
collectively capable of supporting a mortgage of $293,000.

WLN would work with.the board in helping to secure a loan
with a financial institution within the timeframe outllned by
the proposal.

The board will secure a life insurance policy on WLN to help |
ensure the fmlca| St«ablhty of the assembly \
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Exhibit 2 Proposed Budget 11/13-10/14

This budget reflects NO reductions in any of the line
items. *

This budget includes:a monthly mortgage payment to
WLN in the amount of S1, 750 OO

— $1,100/month to Interest

g,

= 5600/month to Principals 2 ' ’?"
This budget includes a new weekly offering need of
$1,265. W 3

— Compare at $2,030 in the current budget

This number is lower that than Weekly Average (186
Weeks) total from column 4 on Exhibit 1 of $1,298.55.

So the board has 186 weeks of cumulative offering data
to support of decision of $1,750 mortgage payment.
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Exhibit 2 Proposed Budget 11/13-10/14

If meetingthat obligations of the proposed budget
proves to be beyond our capacity, the board'of GLBC \
will have to reduce some of the line items. in the
budget. o~ |

— Donuts

— Lawn:Care

— Custodial __ " ¥

— Etc. B AN

The current’budget does not reflect a monthly payment
on a Life Insurance policy on WLN since we are only

beginning to process of securing one.

The current budget.does not provide funding for the
Bible Conference or Ladies Conference. Those funds
will need to come from either additional donations or

fund raisers.
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